
 
 
 

Team Roles 
 

You may add and remove participants to build an appropriate team.  Team Members 
whose names appear in red have been disabled in your organization's account and 
may not be assigned new tasks, though previous assignments remain intact for your 
convenience.  While selecting your team members remember the following 
guidelines: 
  
Project Manager 
 

 Can modify the project. 
 Only one Manager per project. 
 Supports and leads team 
 Works towards building consensus 
 Coordinates and leads meetings and develops agenda 
 Works closely with sponsor 
 Ensures follow-through on agreed-upon actions 
 Assists in managing conflicts and meeting distractions 
 Encourages and acknowledges positive contributions of members 
 Seeks support team members and outside information as required 
 Meets routinely with sponsors 
 Communicates with Steering Committee and organization (as needed) 
 Manages team members' performances 

 
Project Analyst 
 

 Can modify the project. 
 Serves as analytical support for team leader and team members 
 Works closely with the team leader 
 Helps team set and achieve milestones 
 Ensures that meeting objectives are reached 
 Keeps group customer-focused and data-driven 
 Participates in project planning 
 Conducts analyses such as customer research, benchmarking, cost/benefit 

analyses and investment analyses etc. 
 Teaches tools and methodologies to team 
 Communicates with other teams to integrate work 

 



Team Member 
 

 Cannot modify project details unless assigned to them. 
 Familiar with the performance improvement area 
 Actively participates in project 
 Completes assignments 
 Implements decisions 
 Learns tools (as needed) 
 Represents the interests of the organization and the performance improvement 

project 
 Communicates with peers (in accordance with confidentiality ground rules) 
 Conveys thoughts and concerns openly 
 Participates in formation and abides by ground rules 
 Is respectful to others and promotes a “level playing field” 

 
Project Sponsor 
 

 Cannot modify project details unless assigned to them. 
 Communicator for and supporter of the entire performance improvement 

process. 
 Visibly demonstrates commitment to process 
 Widely communicates vision of the organization 
 Goes to the team meetings periodically (as needed) 
 Regularly meets with the team leader 
 Ensures proper interpretation of charter 
 Makes sure that major milestones are met and that work is of high quality 
 Offers guidance to team 
 Provides a conduit of Steering Committee decisions to team 
 Brings issues, progress and integration needs to senior management 
 Proactively handles conflicts between senior management and team, and in 

conjunction with team leader, handles conflicts within team 
 Validates team member roles and priority of the project 
 Sets example for behavior conducive to project goals 

 
 
 
 
 
 
 
 
 
 



Stakeholder 
 

 Cannot modify project details unless assigned to them. 
 Supports the team from an organizational standpoint 
 Champions the team's case for change 
 Raises issues and concerns openly with Project Manager 
 Provides context for redesign team on new solutions as they impact other areas 

or departments 
 Helps the Project Manager identify root causes of problems and efficient 

solutions 
 Approves many decisions and recommendations for new designs and solutions 
 Helps identify and perhaps mitigate potential barriers for implementation 
 Demonstrates a vested interest in the outcome(s) of the project 
 Supports the process through organizational influence 
 Demonstrates commitment to process 
 Attends team meetings periodically 
 Meets regularly with the Project Manager 
 Offers guidance to the teams 


